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• 
Council of Academic Deans 
CAD Minutes 
Wednesday, June 1, 2011 
1 :30 - 3:00 p.m. 
Members Present: Robert Reber, Connie Foster, David Lee, Sam Evans, Richard Miller, 
Gordon Emslie, Dennis George, and Craig Cobane. 
Guests Present: Beth Laves, Bruce Kessler for Blaine Ferrell, Katie Burchfield, Dale Brown, 
Matt Bogard, Doug McElroy, Sharon Hunter, Tuesdi Helbig, Lauren Bland for John Bonaguro, 
and Teresa Jackson. 
I. Approval of May 11,2011 Minutes 
Dr. David Lee made a motion, seconded by Dr. Dennis George, to approve the minutes 
from the May 18, 2011 CAD Meeting. The minutes were approved without objection. 
II. Follow-Up Items: 
A. Transition to Tenure Track Lines 
There was further discussion regarding the practice of placing instructors in 
tenure-track faculty lines and when to begin the tenure clock if such individuals 
are subsequently placed in a professorial rank. Dr. Emslie recommended 
beginning the tenure clock at the point of the assistant professor hire and indicated 
revisions to the probationary period can be made if needed. A draft document 
from 2009 regarding faculty ranks was distributed again fur discussion, which 
included the term "Lecturer" to describe faculty hired after an appropriate search 
but for whom certain requirements (e.g., completion of the doctorate) remain prior 
to being placed in professorial rank. Dr. Miller will make minor revisions to the 
document, which will we furwarded to the Faculty Handbook Committee for their 
consideration. 
ill. Discussion Items: 
A. Non-Resident Graduate Tuition Rates 
There was discussion regarding non-resident graduate tuition rates at WKU 
compared to Benchmark and other Kentucky institutions. Dr. Emslie asked the 
deans to talk with their departments regarding the WKU rate regarding whether 
the non-resident rate should be increased, and if so, whether all at once or over a 
2-3 year timeframe. He also asked them to consider how to address increasing the 
tuition waiver budget to offSet part of any increase. 
Dr. Emslie also asked the deans to discuss with departments a possible increase in 
undergraduate tuition for the "6th course" (15-18 hours), as a means of curtailing 
I 
• 
"course shopping" by students, followed by course drops, resulting in the 
unnecessary creation of additional sections. 
B. Tenure and Promotion Notifications 
Dr. Emslie indicated tenure and promotion notification letters have not gone out 
from Human Resources this year, largely due to confusion about who would send 
them (since appointment letters now come from the deans). Dr. Emslie suggested 
that tenure and promotion letters should be generated by college offices and 
distributed immediately after the pertinent BOR action. A spreadsheet offuculty 
personnel actions approved by the Board of Regents at its April 29, 2011 meeting, 
and associated notification letters to fuculty, were distributed for signature and 
subsequent mailing to affected faculty. Copies of each letter will be forwarded to 
Human Resources and to Dr. Miller in Academic Affairs to be included in 
personnel files. 
c. Retention Task Force 
Dr. Doug McElroy discussed the progress of the Retention Task Force and 
indicated this group has begun to meet regularly. 
Concern was expressed regarding required graduation targets to be met in the near 
future. Dr. McElroy asked the deans to check on the status of students in the 
target year cohort (2008-09 freshman year) and to work with them toward 
increasing graduation rates. 
Dr. McElroy asked the deans to provide 
• the name of a person to contact regarding retention efforts in their college; 
• data indicating which retention strategies in the college are successful; and 
• a list of general education courses viable fur students with developmental 
or supplemental needs. 
Ms. Hunter discussed issues regarding development math courses that students 
have been instructed to take by advisors (despite the students not needing the 
course), with unsuccessful results. She asked the deans to properly identify entry 
level math courses for their majors and forward the list to her attention. She will 
in turn furward the list to the Registrar for entry into ICAP. 
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D. Draft Policies: 
-Course Equivalencies 
Dr. Emslie asked the deans to discuss this draft policy with their departments. 
The policy indicates that learning outcomes shall be determined by the main 
campus department, however, the instructor is assigned by the head of the unit 
responsible for the course prefix. 
-Access to Educational Resources 
Dr. Emslie indicated this policy carne from University Senate. The policy allows 
students that have been dropped for non-payment to continue going to class and 
continue to have access to on-line resources. However, if the student is not 
reinstated after payment, they will not get a grade for the course. Dr. Emslie 
asked Deans to review the draft to be discussed at a future CAD meeting. 
E. Other 




A. Gordon Emslie, Provost Date 
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